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Online retail is evolving. The latest technologies are being incorporated into e-commerce websites, and
decision-makers are looking for cost-effective ways to improve the platform and functionality of their
existing systems. Changing an e-commerce platform can be an effective way to achieve this while allowing
you to get a headstart towards future innovation that is sure to come to the e-commerce world. In this
post, we’ll discuss the essentials of replatforming an e-commerce site and the repercussions this will have
on your business.
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Replatforming can provide a business the
capability to offer new and enhanced
functionality, but the process of replatforming
can be both exciting and scary for e-commerce
owners. However, you don’t have to let it
consume you. 

A strategic replatforming of an e-commerce
platform could breathe new life into a business
model and when it is necessary, it is one of the
best decisions e-commerce owners can make for
their business. If you own an online store to
improve or plan on launching one in the near
future, start to scroll for learning more!
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To put it simply, replatforming is a strategic
initiative that involves moving to a new software
platform – whether it's a ready-to-use e-commerce
platform, a mobile app platform, or an enterprise
software solution. Today a successful modern
business needs a solid infrastructure that will be
able to adapt to changing competitive conditions
and customer behavior. Replatforming can deliver
significant benefits for e-commerce businesses to
ensure these adaptive capacities. However, such a
process can also pose a number of challenges. 

Despite the challenges, there are a few common
reasons why people replatform their e-commerce
systems.
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What is replatforming?
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There are many reasons why you might want to
rebuild your e-commerce platform -- the previous
platform has become unstable or out of date,
there's a desire to consolidate your catalog into one
location, etc. But whether you're considering
rebuilding your e-commerce site due to
performance issues, or because you're just ready
for an updated, more modern look -- moving from
one to another is a major undertaking.

Whatever the reason, replatforming can be
daunting, especially if you’ve never done it before.
The following points will guide you through the key
things to consider when replatforming an e-
commerce site.
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Why replatforming?
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The primary question you should ask about
replatforming is, “Do I really need this change?”
There are many fellow platform provider friends
operating in the market that provide highly capable
platforms as we are. If your current platform meets
your needs and is satisfactory to you,
replatforming may not be a good choice.

However, if the solutions that are suitable for
others are not enough for your brand, if the
infrastructure you use cannot keep up with the
speed of the industry, if you spend sleepless nights
during the campaign periods, then it is definitely
time for replatforming.
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What to consider before
replatforming?
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However, it is obvious to all of us that changing
platforms is a costly and complex decision. Changing
platforms every few months is unlikely for enterprise
companies. Thus making this decision in the most
efficient way is the first and most important step you
should take on the way to replatforming. So what
should you consider in this process?
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1. The ideal platform is not necessarily the most feature-rich. 
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Have you ever heard the saying “Jack of all trades, master of none?” That is the problem with many e-
commerce platforms. It sounds great at first: come to us for everything. But when it comes down to it, there
are so many features that it gets hard to use. You end up having to pay for a bunch of things you don’t
need or have time to manage.

You may want a faster site or more advanced product search functionality. You may want a better
checkout process or returns management system. Or you might want more integrations with other
software applications that can help manage your business and make it more efficient.
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However, before embarking on an e-commerce
replatforming project, heed this warning: Don’t pick
the shiny new thing just because it looks cool. 

First, we have to remember that the ideal platform
is not necessarily the most feature-rich. Rather, it's
the one that meets your business's unique needs
and goals. Is your business growing rapidly and
looking for ways to expand internationally? If so,
the best e-commerce platform may be the one that
can offer you robust international capabilities or
even native-language support. 
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If you're in the process of replatforming, don't get
distracted by flashy features and unnecessary
extras. Focus instead on what your end goals are and
how certain features can help you achieve them. If a
feature can't add value to your strategy, then it may
not be worth considering.
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Replatforming can be a significant investment, so it is important to consider the true cost carefully. We
have spoken to many merchants who have been burned by their previous vendors, and we have heard a
wide variety of horror stories. 

Sometimes companies don’t understand the full scope of work required to complete a project on time and
within budget. As a result, they may not budget enough money or dedicate enough resources to support it.
This is especially true when it comes to e-commerce replatforming projects. There are many factors that go
into determining the true cost – from both a capital and operational perspective – which can affect your
bottom line if you don’t plan accordingly. 

2.Consider the true cost carefully. 
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While it's tempting to focus on the cost of
software licensing, maintenance, and support, the
total cost of ownership for an e-commerce
platform is about much more than those upfront
fees. In addition to the typical costs associated
with implementing and operating a new e-
commerce platform, retailers must consider the
hidden costs and risks of selecting an inferior
solution.

The additional costs can include building custom
connector code to integrate with other enterprise
applications, such as ERPs, order management
systems, data warehouses, payment gateways,
and CRMs; customizing the user interface so that
it meets your needs; getting support from your
software vendor when things go wrong and many
more. 
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This situation is quite understandable. When choosing
a powerful solution, you should pay attention to what
features you need, what kind of pricing model you
get these needs, and whether it is compatible with
your short and long-term plans.

In addition, there is another important issue to
consider about the true cost. As we mentioned
earlier, for an enterprise company, frequent
platform changes are not a practical option. For this
reason, it is very important to predict the
development capacity of the platform you will
choose and evaluate its adaptability. This is the most
important reason why Inveon runs an R&D center
that develops solutions for the e-commerce
industry. Our industry is changing rapidly; thus it is
important that our product can keep pace with these
changes.
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In the process of replatforming, the excitement of choosing the new e-commerce platform can cause
insufficient thinking. While many online retailers have found success by focusing on the basic features,
functions, and benefits of an e-commerce platform, they may be overlooking a key piece of the puzzle: a
company’s ecosystem power.

Ecosystem power includes the strengths that a company has, such as its network and reputation, which can
be leveraged for support before and after a sale. The partner you work with will add value to your
business not only by providing technical skills, but also marketing and financial abilities, distributor
relationships, and customer service.
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3. Don’t only focus on technical dimensions.
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When we launched #InveonPartners, that’s why
we aimed to include various strong partners to
create a powerful ecosystem that covers every
need of our customers. For this purpose, we are
expanding our ecosystem day by day, from
personalization to logistics, from payment
solutions to segmentation, with more than 100
partner companies, we are working to provide
you the maximum efficiency and to unlock the
potential of your e-commerce operations.

https://www.inveon.com/?utm_source=website&utm_medium=report&utm_campaign=insights
https://www.inveon.com/inveon-partners
https://www.inveon.com/inveon-partners


When it comes to e-commerce replatforming, there is no question that tech is the central concern. But the
tech isn’t the only thing you should be thinking about — people are just as big a factor, and that includes
customer support.

Customer support is a critical part of your e-commerce operations. It’s where your team goes when they
have questions or unique needs. That’s why it’s important to make sure that customer support has a seat at
the table during any e-commerce replatforming project, especially because it can have an effect on overall
business strategy and growth path. 
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4. You’re not only deciding on technology, but also who you work with.
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Having an agile Customer Success team
dedicated to your success through vast digital
commerce know-how can make or break your
success. At Inveon, our Customer Success team
provides you with technical support and
maintenance after your website goes live to
ensure a consistent and seamless end-user
experience at all times. They are here to guide
you through any issues experienced, continuously
improve your platform, and keep you informed
regarding new technologies.
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There's no right answer to this question that is valid for every company. It comes down to what resources
are available to your business and the level of risk you're willing to take. If you have an internal team that
is sufficiently knowledgeable and experienced, then doing it yourself is a viable option. But if not, hiring
experts is the best way forward.

Inadequate technical knowledge or experience can lead to increased time to market, delays in go-live,
increased costs, and ultimately not achieving the results that were hoped for from the replatforming
project. 

5.Do you want to take on the project in-house or want to hire experts?
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If you’re not satisfied with the current platform you’re using replatforming is an essential step towards
improving your store’s conversion rates, boosting customer satisfaction, and increasing your revenue
from existing customers.

Replatforming an e-commerce site can seem like a daunting task. There are a lot of things to think about
such as your new infrastructure, how you're going to take care of your customers, and what will happen
with your web traffic after the changeover. However, if you know what needs to be done or work with
experts that will guide you through the process and are careful about the subjects mentioned above it's not
that bad at all. 
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Closing remarks
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With the right platform and an expert team, you can easily switch to a high-performing platform where you
can easily manage your operations and see the true potential of your brand. For an instructive, efficient and
trouble-free process, keep your expectations realistic and be sure to prepare properly. If you have more
questions in mind, our experts can clear them now, contact us today!
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One-stop digital commerce platform for
global companies

The power of data with our expertise to
take your business to the next level
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Schedule a call with one of our e-commerce experts
today.

Get in touch!

Inveon helps you to stay one step
ahead of the competition. 
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Enjoy highly performed operations, ease of integrations
and maximum speed through microservice architecture

A fulfilling digital commerce platform to deliver an
exceptional customer experience
Inveon inCommerce is the agile way to build, launch and expand your e-commerce business across

channels, marketplaces and partners.

Let's take your business to the next level!

Microservice Architecture Advanced OMS
Effectively manage your omnichannel operations and 
eliminate operational complexity with inCommerce's 
strong order fulfillment algorithms

Omnichannel Promotion Management
Take a deep-dive into the world of promotion and
discount management with an advanced promotion
management module

Real-time Tracking & Insights
Master your data by tracking brand-specific consumer
journeys and detailed data dashboards of the reporting
module

Headless Structure, Supreme Flexibility
Through inCommerce's headless structure, easily customize
your platform and provide a seamless experience to your
customers

Mobile-first Operational Management 
Utilize a comprehensive range of tools to excellently
control your operations wherever you are with
inCommerce's fully responsive and mobile-compatible
admin panel
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After 12 months of working with Inveon, our clients achieved:

83% 42% 46%

An average increase
in revenue

An average increase
in traffic

An average increase
in conversion rates

Offering products in 90 countries under a single platform and

increasing global revenue by 400%.

5x increase in the number of visitors during the Singles Day Campaign.

(Gold Stevie Winner for Online Marketing Campaign of the Year)

Omnichannel revenue reached 1.5 times higher than e-commerce site

revenue within 6 months.

Highlights from our clients

Keep the pulse on your store with inCommerce’s real-time data stream

Uncover growth opportunities using behavioral segments

Take the guesswork out of growth with our proprietary next-best-action

methodology

Unlock growth potential & empower your brand: GrowthLab
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$1B
annual e-commerce volume

60+
global customers

70M
online shoppers

15+
countries

                                    

 info@inveon.com

About Inveon

For more information, get in touch with us

Our Offices
Istanbul, Turkey
Geneva, Switzerland

London , UK
Dubai, UAE

Inveon provides enterprise
companies a unified & scalable
digital commerce platform that

enables sustainable growth.
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