
The Five Team
Conflict Styles

www.rallybright.com

WHAT IS YOUR TEAM CONFLICT STYLE???

Yielding Team

Problem-Solving Team

Peacekeeping TeamEnforcing Team

Avoiding Team

Problem-Solving: We place a high priority on process & inclusion

Peacekeeping: We prioritize feelings of harmony and inclusion

Yielding: The Team often concedes or deflects conflict

Avoiding: We tend to deny there are any disagreements or disputes

Enforcing: Our Team wants a speedy resolution to disputes with less input


